
From the President
Paul Kindel

We are delighted and pleased to welcome a new 
member to the MMLC Board of Directors. Meghan 
Stevens joined the Board in January of this year. She 
brings a great deal of knowledge about and practical 
experience in land conservation to the Board. A 
biographical article about Meghan is in this newsletter

Mid-Michigan Land Conservancy (MMLC) continues 
to grow. Guiding the process is the 5-year strategic 
plan the Board approved in 2017. An important 
component of the growth will be the hiring of staff. 
A Development Committee has been appointed to 
guide the search for staff and the funds to support 
such staff. The position of Development Associate 
has been defined by the committee and the position 
has been posted. The Development Committee and 
Development Associate will be responsible for leading 
the effort to match two grants totaling $25,000 that 
the Development Committee has secured. The grants 
must be matched by December 31, 2018 in order to 
be received. The campaign to achieve this match is 
currently underway.  The Development Associate 

will also be responsible for securing other funding. A 
second major responsibility of the Associate will be 
to expand MMLC’s membership. Once this position 
is in place and funded we will look for staff who will 
lead proactive efforts to identify and protect important 
natural lands in our 7-county area of coverage. The 
article by Edward Schools in this newsletter gives 
more information about our plans for securing staff 
and securing the funding to support this staff.

MMLC continues to work on becoming a nationally 
accredited land conservancy by Land Trust Alliance, 
the national advocacy organization for land trusts 
(conservancies). We were accepted into their 
preaccreditation program in 2017 and plan to submit 
our application to their accreditation program at 
their next application deadline. We look forward to 
becoming an accredited land conservancy in 2020.

Meghan Stevens joined the MMLC Board in January, 
2018. Meghan is a resident of Bath, MI where she 
lives with her husband and son. A graduate of Michi-
gan State University with a degree in Environmental 
Biology/Zoology, she is a strong advocate of protect-
ing natural places and seeing those places utilized by 
the public. Her career is being spent in service to the 
natural resources of Michigan. She is employed with 
the Michigan Department of Natural Resources where 
she serves as the lead 
Real Estate Section 
contact for all land 
transaction on behalf 
of the Forest Re-
sources Division. She 
joined the MMLC 
Board to apply her 
passion and skills to 
local efforts.  

Welcome to Meghan Stevens, MMLC’s 
newest Board member

Mid-Michigan Land Conservancy has joined social 
media! You can now find our Facebook page by 
searching our username @midmilandcons. Here at 
MMLC we do many things to preserve natural places 
and benefit our community and we want to share that 
with you! Be sure to follow us to stay up-to-date on 
everything we are doing, learn about the properties we 
manage, and get great insights about other news and 
events taking place near you. (https://www.facebook.
com/midmilandcons)

MMLC has joined Facebook
Meghan Stevens

Meghan Stevens

Why we do what we do......
Photos from MMLC properties 
or conservation easements

Photos by Julie Worthington, Robbyn and Gijsbert 
(Nick) van Frankenhuyzen, and Ed Schools

MMLC always has a need for volunteers. Currently 
we have three tasks immediate tasks:

Newsletter layout: We need someone that can do the 
layouts for the MMLC newsletter. The person doing 
the layouts will need access to a desktop publisher 
such as InDesign or Microsoft Publisher. InDesign is 
preferred as the current newsletter template is InDe-
sign.

GIS: We have a need for someone to perform various 
GIS and GPS tasks. This includes general mapping 
of property boundaries, producing maps for baseline 
documents, creating web maps., and managing the 
MMLC ArcGIS Online site. If needed, MMLC has an 
ArcGIS license that the volunteer can utilize. 

Help Wanted Baseline documentation reports: MMLC needs 
someone to create conservation easement baseline 
documentation reports. Baseline documents show the 
status of a given property at the time a conservation 
easement is placed on the property. These documents 
are used to both demonstrate the conservation values 
the easement is protecting and as documentation in the 
event of a conservation easement violation. Preparing 
a baseline requires visiting a property to assess it con-
servation values, taking photos, mapping corners and 
boundaries, using other appropriate data sources, and 
creating a report. The person preparing the document 
should have knowledge of regional flora and fauna, 
basic ecological knowledge, and the ability to use GPS 
and GIS. Even if you only have some of these skills 
you could still be useful to MMLC. 

Please contact Ed Schools at schools@msu.edu if you 
have any questions about these tasks. 

Mary Dove, a greatly appreciated 
volunteer at Bunker Nature Preserve, 
is seen here monitoring one of twelve new bluebird houses generously donated to us this 
year by the Michigan Bluebird Society.

A special thanks to volunteer Mary Dove

Thank you to Laurel Michalek for designing 
the MMLC logo. You will start seeing the 
logo on future publications and materials.



Growth of Mid-Michigan Land Conservan-
cy
Ed Schools

Mid-Michigan Land Conservancy has accomplished 
a lot since its inception in 2003. Currently MMLC 
protects just over 2,100 acres through conservation 
easements or fee simple ownership. This has all been 
accomplished by a small group of volunteers, with the 
support of the organization’s membership, friends, and 
other supporters. 

And the work goes on. Each new project brings on 
additional responsibilities in terms of monitoring, 
stewardship, and funding. MMLC has grown to the 
point where the work is more than can be done by an 
all-volunteer organization. Consequently, the Board of 
Directors has implemented a five-year plan to transi-
tion MMLC from an all-volunteer organization to a 
staffed organization. This effort includes acquiring of-
fice space for staff and consolidating important records 
from people’s homes to a centralized location. 

In condensed form, the plan is to initially bring on 
part-time development and outreach skills. These 
skills will help MMLC grow as an organization and 
remain financially secure. As resources increase, 
MMLC will bring on a land protection specialist, and 
then an executive director. These additional skills will 
allow MMLC to proactively pursue conservation proj-
ects, as well as perform monitoring and stewardship 
responsibilities. 

Owning and protecting land is a huge responsibility, 
and there is always work that needs to be done. While 
MMLC is moving to becoming a staffed organization, 
dedicated volunteers are still needed. Volunteers are 
critical for successful land conservancies. No conser-
vancy can operate effectively solely with staff. 

To become a staff organization additional funds are 
needed. MMLC has been provided with an excellent 
opportunity. The Carls Foundation has given MMLC a 
$20,000 challenge grant to help implement the transi-
tion to a staffed organization. A challenge grant means 
that The Carls Foundation will match dollar for dollar 
whatever other funds MMLC raises by December 31, 
2018. An individual private donor has also pledged 
an addition $5,000 as a challenge grant, with a $5,000 
bonus should we raise the entire $25,000. While 
MMLC is actively writing grants and pursuing other 
funding sources, it is imperative that the organiza-
tion’s membership, friends, and supporters step up to 
the plate. Please consider giving generously, knowing 
that your donation will be effectively doubled. MMLC 
needs this support to continue conserving lands in 
Mid-Michigan into the future.  

We need your generous support. As of September 
1, 2018, $6,270 has been received as match funds.  
Donations can be sent by check to Mid-Michigan 
Land Conservancy, Post Office Box 154, Okemos, MI 
48805-0154.  Make checks payable to: Mid-Michigan 
Land Conservancy. Donations can be made through 
PayPal. To make a donation through PayPal go to our 
website, www.midmilandcons.org.

Donation in Appreciation
The following people made gifts to the Conservancy in 

appreciation of another person or group of people

 The following gifts were made in remembrance of:

 Kurt and Christine Kindel by Nancy Mueller

 Nancy Lapinski by Louise A. Hefka

 Nancy Lapinski and Virginia Castle by Maria and Andrew Lapinski-LaFaive

In November of each year MMLC sends a letter to all members asking them to renew their membership for the 
next year. We will do this again this year. However, there is an alternate way you can renew your membership 
that will save MMLC money and save the membership committee their time. The alternative way is to use the 
self-addressed letter enclosed in this newsletter to renew your membership. If you send your membership in this 
envelope and we receive your renewal by the first week of November, we will not need to send you a letter in 
November requesting renewal for 2019. However, regardless of when and how you renew your membership, 
you will, of course, receive our Annual Report – 2018 and all other communications we send in 2019 concern-
ing MMLC activities.

Renew your membership in MMLC for 2019 now and help MMLC save funds

Thank you to all contributors

Thank you to all our members and other supporters for your support of MMLC.  The Conservancy needs such 
support to thrive and grow and protect the important natural lands and farmlands lands of mid-Michigan.  Your 
support is essential.

Thank you to all persons that donated funds to match the $25,000 match grants that we have been awarded.  
Currently we have received ~25% of the matching funds we need.  See article by Edward Schools in this news-
letter for more information about the match grants.
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Mid-Michigan Land Consercvancy, 
a nonprofit Michigan corporation

For more information contact us:
E-MAIL:  kindel@msu.edu 
PHONE:  (517) 332-3091 
WRITE:  MMLC
    P.O. Box 154
   Okemos, MI 48805-0154

WEBSITE:  midmilandcons.org

Get Involved!
We welcome your involvement and support!  Join us in our efforts 
to protect Michigan’s natural areas, wildlife habitat, scenic lands, 

farmlands, and recreational lands so rural landscapes are protected.
Become a member.  Volunteer.

Considered protecting your land with MMLC.
Contact us to learn about opportunities to get involved and 

about different options for protecting your land.
Additional information is on our website, www.midmilandcons.org,
You can contact us by e-mail at kindel@msu.edu or by telephone at 

517-332-3091.
You may also donate online by using the secure PayPal™ system at our 

website.

Mid-Michigan Land Conservancy
P.O. Box 154
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